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Assessment Guidance for Graduate Programs 

Selecting Measures  
 

Effective assessment of Learning Outcomes (LOs) requires collecting direct evidence of student 

performance. A direct measure of assessment includes a student work sample (or student 

artifact) that demonstrates a student’s knowledge, skills, and/or abilities, as well as a tool for 

evaluating that work. 

Some of the more common student work samples used to assess LOs at the graduate level are: 

• Comprehensive Exams 

• Proposals 

• Thesis 

• Dissertation 

• Capstone project or experience 

• Course assignments (non-thesis track)

One of the most effective tools for evaluating student 

work samples is the rubric. Rubrics are comprised of 

two elements – criteria of learning and standards of 

performance. There are two types of rubrics. 

Holistic rubrics provide a description of the student’s 

work across all criteria for each level of performance. 

This yields an overall summary score of a student’s 

performance that has limited value for assessing 

learning outcomes.  

Analytical rubrics, on the other hand, disaggregate 

student performance by learning criteria. This 

provides more diagnostic information that helps 

programs to identify areas of student learning in need 

of improvement.  

Analytical rubrics are typically formatted as a grid 

with the rows representing the criteria of learning and the columns representing the standards of 

performance. Each cell contains a description of the criterion at that level of performance. 

Examples of assessment measures for discipline specific LOs are provided Appendix A.  
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Below are tips for creating rubrics and links to sample rubrics for evaluating theses/dissertations, 

comprehensive exams, and capstone projects. 

Tips for Creating Rubrics 

1. Limit rubric to one page per learning 

outcome 

2. Limit performance standards to 3 to 5 

levels 

3. Include 2 or more learning criteria that 

are: 

• Appropriate 

• Definable 

• Observable 

• Distinct from one another 

• Complete 

4. Include performance level descriptions 

that are: 

• Descriptive 

• Clear 

• Cover the whole range of 

performance 

• Distinguish among levels 

• Center the target performance 

at the proper level  

5. Consider adapting an existing rubric

Links to Sample Rubrics 

Graduate Program Assessment Rubrics 

(Kansas State University) 

Rubrics for assessing Dissertations (Texas 

A&M-Commerce) 

Rubric for Evaluating Thesis/Dissertation (UW 

Madison) (Word Doc) 

Written Thesis and Oral Defense Rubric 

(University of South Carolina) (PDF) 

Comprehensive Exam (Martin Luther 

College) (PDF) 

Comprehensive Examination Rubric 

(University of Miami) (PDF) 

Capstone Rubric (Kennesaw State 

University) (PDF) 

Capstone Project Rubric (Minnesota State 

University) (PDF) 

 

Other Assessment Measures 

In addition to scores from rubrics, data from indirect sources can be a useful complement to 

direct assessment measures. An indirect measure examines the perceptions of students and 

others on the learning that has occurred. Examples of indirect measures include:

• exit interviews 

• student/alumni/employer surveys 

• focus groups 

• course evaluations 

• grades 

• conference presentations 

Faculty comments and observations are another source of information that can provide 

valuable insight when considering the results from both direct and indirect measures. 

 

Additional Assistance 

Additional resources can be found on the Office of Institutional Effectiveness website at 

https://www.southalabama.edu/departments/institutionaleffectiveness/academic_program_assessment_r

eporting_resources.html. You can also contact us at assessment@southalabama.edu.  

  

https://www.k-state.edu/assessment/toolkit/measurement/gradrubrics.html
https://www.k-state.edu/assessment/toolkit/measurement/gradrubrics.html
https://inside.tamuc.edu/academics/graduateschool/thesis%20and%20dissertation%20services/graduate%20rep%20rubrics.aspx
https://inside.tamuc.edu/academics/graduateschool/thesis%20and%20dissertation%20services/graduate%20rep%20rubrics.aspx
https://policy.wisc.edu/attachments/UW-1030/Example_Rubric_for_Masters_PhD.doc
https://policy.wisc.edu/attachments/UW-1030/Example_Rubric_for_Masters_PhD.doc
https://www.sc.edu/study/colleges_schools/engineering_and_computing/internal/documents/teaching_curriculum/thesis_dissertation_rubric_template.pdf
https://www.sc.edu/study/colleges_schools/engineering_and_computing/internal/documents/teaching_curriculum/thesis_dissertation_rubric_template.pdf
https://mlc-wels.edu/graduate-studies/wp-content/uploads/sites/16/2016/01/NEW-Comprehensive-Examination-Rubric.pdf
https://mlc-wels.edu/graduate-studies/wp-content/uploads/sites/16/2016/01/NEW-Comprehensive-Examination-Rubric.pdf
https://mlc-wels.edu/graduate-studies/wp-content/uploads/sites/16/2016/01/NEW-Comprehensive-Examination-Rubric.pdf
https://mlc-wels.edu/graduate-studies/wp-content/uploads/sites/16/2016/01/NEW-Comprehensive-Examination-Rubric.pdf
https://bagwell.kennesaw.edu/departments/itec/docs/CapstoneRubricFinal3.pdf
https://bagwell.kennesaw.edu/departments/itec/docs/CapstoneRubricFinal3.pdf
https://ahn.mnsu.edu/globalassets/college-of-allied-health-and-nursing/human-performance/sport-management/msu_capstone_project_rubric.pdf
https://ahn.mnsu.edu/globalassets/college-of-allied-health-and-nursing/human-performance/sport-management/msu_capstone_project_rubric.pdf
https://www.southalabama.edu/departments/institutionaleffectiveness/academic_program_assessment_reporting_resources.html
https://www.southalabama.edu/departments/institutionaleffectiveness/academic_program_assessment_reporting_resources.html
mailto:assessment@southalabama.edu
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Appendix 

Discipline-Specific Examples of Student Learning Outcomes and Assessment Measures 

Unless otherwise noted, all examples were selected from 2022-23 assessment plans for University 

of South Alabama graduate programs. Examples may have been edited for clarity, consistency, 

and completeness.  

When reporting on Measures in Planning & Self-Study (P&SS), both the Student Artifact and 

Assessment Tool should be included in the description of the measure. 
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